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Notes from the President 
By Dave Purkis 
 
Ah spring, and a young (at heart) faculty 
member’s fancy lightly turns to thoughts of 
collective bargaining!  
 
Currently, seven of ACIFA’s member associations 
are either at the table, or about to begin 
negotiations and one is in the process of ratifying 
a tentative agreement.  
 
In this economic climate, salary negotiations are 
likely to be strained and the terms of agreements 
short, but money is seldom the only thing on the 
table. The opening of a collective agreement gives 
associations the opportunity to repair or introduce 
articles that improve the working conditions and 
quality of life of our members.  
 
There are, of course, those members of 
management who believe they are already 
benevolently presiding over the best of all 
possible worlds. To point out the fallacy of this 
belief, associations frequently turn to the results of 
the annual ACIFA climate survey, included in this 
issue of the Faculty Circuit. 
 
This survey has been completed annually by 
faculty members throughout the province for over 
10 years, and that is where its real usefulness lies. 
The ongoing trends revealed by the 13 provincial 
questions plus the local questions asked by 
individual institutions provide a record of attitudes 
and perceptions that cannot lightly be dismissed. 
The opportunity to compare these results with 
those of other institutions sends a further message 
that is difficult to ignore; and when the results are 
positive, colleges are only too happy to share the 
news. 
 
So, have a look at the results for your institution 
and the others, and if the occasion arises, don’t 
hesitate to bring up some survey results at the 
bargaining table.  
 
Happy spring!

 

Bargaining Update 
By Terry Sway LRO, ACIFA 
 
The 2008–09 bargaining year is a busy one. Over 
half of the ACIFA member associations are 
currently in collective bargaining. In no particular 
order, they are: Portage College, NorQuest 
College, Northern Lakes College, Lakeland 
College, Mount Royal, Grand Prairie Regional 
College, Olds College and Keyano College. 
 
Of the eight associations, only GPRCFA has 
reached a memorandum of agreement (MOA) 
with the Board of Governors. The MOA has been 
ratified by both parties. The three year term is 
effective August 15, 2009 and will expire on 
August 14, 2012. Despite that all other clauses 
were settled for the three year period, salary was 
agreed to for the first year only. Effective August 
15, 2009, the salary increase is 4.5%. The 
agreement will be reopened to negotiate a 
settlement for salary for the last two years of the 
agreement. 
 
As the other seven associations conclude 
bargaining, I will provide updates through the 
Faculty Circuit. Please send any questions or 
comments to me at the ACIFA office by phone 
(780-423-4440) or email (swayt@acifa.ca). 
 

Register now for 

 
 
2009 ACIFA Annual Conference 
and Annual General Meeting 
 
May 21–24, 2009 
Radisson Hotel & Conference Centre 
Canmore, AB 
 
Registration, accommodation and program 
information available at: 
www.acifa.ca/acifa2009 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ACIFA 2008 Climate Survey Results Released 
 
Annually ACIFA conducts a climate survey at each of its member institutions. The survey asks faculty 
members to rate their agreement using a five point scale where 5 = Strongly Agree to 1 = Strongly 
Disagree with each of the following 13 statements: 
 

1. My institution demonstrates a strong commitment to improving my teaching skills.  
2. My institution demonstrates a strong commitment to improving my discipline-specific knowledge.  
3. I have enough time to attend to my professional development needs.  
4. Senior administration communicates openly with faculty.  
5. I am informed in a timely manner about important changes that affect me.  
6. Input from faculty is sought AND seriously considered in decision-making at my institution.  
7. Senior administration understands day-to-day challenges faced by instructors.  
8. When making decisions, this institution refers to one or all of: a mission statement, a statement of 

goals or a statement of values.  
9. Outstanding performance by instructors is rewarded.  
10. My institution demonstrates a strong commitment to my health and well-being.  
11. Academic council has a meaningful impact on academic decisions.  
12. The president of this institution provides effective leadership.  
13. I have the resources I need to do my job effectively.  

 
Although the scientific validity of the survey design has often been questioned the survey has a proven 
track record of flagging issues within individual institutions for discussion between college 
administrations and faculty associations. 
 
The following table provides the 2008 Survey results for each of ACIFA’s member faculty associations as 
well as the provincial average for each question. Note that the % column denotes the percentage of 
surveys returned. 

Notice of Motion to Amend the ACIFA Constitution 
Annual General Meeting, May 23rd, 2009 

Radisson Hotel & Conference Centre, Canmore 
 
Motion proposed by Executive Council: 
Move that clause 8.3 of the ACIFA Constitution be amended to read as follows:  
 
8.3 Executive Council Meetings 
At any meeting of the Executive Council, the President will vote only in the event of a tie vote 
of the remaining Executive Council members. A vote will carry by a simple majority. Clause 8.7 
notwithstanding, each member of the Executive Council shall have one vote, except for the 
President who has one vote only in the case of a tie vote of the remaining Executive Council 
members. A quorum at an Executive Council meeting shall be at least two-thirds (2/3) of the 
members of the Council. 
 
Currently clause 8.3 reads: 
 
8.3 Executive Council Meetings 
At any meeting of the Executive Council, the vote will carry by a simple majority. Clause 8.7 
notwithstanding, each member of the Executive Council shall have one vote. A quorum at an 
Executive Council meeting shall be at least two-thirds (2/3) of the members of the Council. 
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ACIFA 2008 Climate Survey Results  

Institution 
 
Year 

 
% 

 
Q1 

 
Q2 

 
Q3 

 
Q4 

 
Q5 

 
Q6 

 
Q7 

 
Q8 

 
Q9 

 
Q10 

 
Q11 

 
Q12 

 
Q13 

2008  45  3.5  3.3  2.9  3.0  3.0  2.8  2.6  3.4  2.9  3.1  3.1  3.3  3.2 
/112 ( 32( 045( /42( /46( 041( 041( /47( /42( 043( /47( 041( 041( 043( 040(

  
Provincial 
averages 

/118 ( 01( 045( 04/( /42( /46( /46( /42( /48( 040( /42( /46( /47( 040( 04/( 
ACAD  2008  71  1.8  1.8  1.8  2.2  2.3  2.0  1.5  3.6  1.6  2.6  2.9  1.8  1.9 
 
  /112 ( 52( /49( /4/ ( /4/ ( /43( /43( /40( 947( 049( 947( /40( 049( /43( /40(
 
  /118 ( 80( /4/ ( /4/ ( /45( /4/ ( /40( /49( 947( 043( 946( /4/ ( 049( /4/ ( /41(

2008  27  3.5  3.5  2.9  2.8  2.9  2.6  2.6  3.4  2.8  2.8  3.2  3.3  3.3 
 
Bow Valley 
College  /112 ( 97( 040( 040( /46( /47( /42( /45( /42( 049( /48( /43( 041( 04/( 040( 
  /118 ( 03( 045( 043( 041( 04/( 041( /42( /46( 040( /47( 041( 04/( 048( 048(

2008  14  3.8  3.3  2.8  2.9  3.1  2.9  2.7  3.4  3.0  2.8  3.2  3.2  3.5 
 
Grant 
MacEwan  /112 ( (2( /42( 049( /42( /42( 041( /47( /42( 043( /47( /45( 041( 04/( 040( 
  /118 ( 99( 047( 04/( 041( /46( 049( /46( /47( 04/( /47( /47( 041( 049( 049(

2008  39  3.4  3.3  3.6  3.8  3.5  3.4  3.2  3.7  2.9  3.5  3.2  3.9  3.5 
 
Grande 
Prairie  /112 ( 33( 040( 04/( 045( 042( 045( 048( 049( 040( /42( 040( /46( 349( 042( 
  /118 ( 33( 040( 041( 041( /40( /48( /4/ ( /40( /46( /40( 049( /45( /49( 04/(

2008  49  3.6  3.6  3.0  2.4  2.6  2.4  2.4  2.9  2.5  3.5  3.1  2.8  2.9 
 
Keyano 
College  /112 ( 81( 048( 045( 041( /48( /48( /40( /40( 041( /45( 049( /47( /43( 041( 
  /118 ( 58( 045( 043( /42( /48( /42( /43( /43( /46( /40( /46( /46( /48( 041(

2008  54  3.8  3.7  2.9  3.4  3.2  3.1  3.0  3.4  3.1  3.3  3.3  3.7  3.6 
 
Lakeland 
College  /112 ( 28( 047( 042( 041( 042( 040( 04/( 04/( 045( /46( 040( 049( 042( 045( 
  /118 ( 57( 042( 042( 041( 048( 049( 043( 04/( 047( /48( 040( 04/( 047( 045(

2008  26  3.5  3.1  2.8  3.2  2.9  2.8  2.6  3.5  3.1  2.9  3.2  3.4  3.1 
 
Lethbridge 
College  /112 ( /7 ( 048( 040( /46( 041( /46( 045( /42( 045( /47( /47( 049( 043( 04/( 
  /118 ( /7 ( 048( 04/( /42( 04/( 041( /46( /47( 045( 049( /47( 049( 045( /47(

2008  46  3.6  3.5  3.3  3.1  3.3  2.8  2.8  3.4  3.0  3.1  3.1  3.5  3.5 
 
Medicine 
Hat Coll.  /112 ( 30( 040( 040( 049( 041( /46( /42( /48( 040( 041( /46( 049( 049( 045( 
  /118 ( 08( 040( 049( /47( 041( /46( /42( /48( 04/( /47( /46( /47( 040( 040(

2008  13  4.2  3.1  2.7  3.7  3.6  3.4  3.1  3.6  3.2  3.3  3.5  4.1  3.5 
 
Mt Royal 
College  /112 ( 9/ ( 34/( 049( /47( 046( 042( 042( 040( 042( 043( 043( 048( 34/( 042( 
  /118 ( 99( 34/( 040( /42( 048( 048( 043( 041( 040( /46( 041( 043( 046( 04/(
 
NAIT  2008  27  3.8  3.5  3.0  3.2  3.2  3.0  3.0  3.6  3.2  3.4  3.2  3.7  3.5 
 
  /112 ( 97( 042( 040( 041( 049( 049( 041( 049( 045( 049( 040( 049( 048( 043(
 
  /118 ( 98( 048( 040( /47( 049( 04/( /46( /46( 045( 041( 04/( 041( 042( 043(

2008  58  3.4  3.2  2.9  2.6  3.0  2.7  2.4  3.4  3.1  3.4  3.1  2.9  3.4 
 
Northern 
Lakes  /112 ( 65( 045( 040( 049( 041( 041( 041( /46( 042( 049( 042( 04/( 047( 048( 
  /118 ( 75( 048( 043( 049( 04/( 049( 049( /46( 046( 049( 047( 043( 047( 042(

2008  60  3.4  3.3  2.8  3.0  3.3  2.8  2.6  3.3  2.6  2.6  3.0  3.3  3.3 
 
NorQuest 
College  /112 ( 57( 043( 040( 041( 041( 04/( /42( /42( 043( /42( /47( /46( 043( 040(
 
  /118 ( 39( 040( 040( /47( 041( 041( /48( /43( 049( /45( /42( /46( 040( 040(

2008  93  3.8  3.7  3.1  2.7  2.9  2.6  2.4  3.1  3.0  3.4  3.3  3.2  3.1 
 
Olds 
College  /112 ( 87( 341( 046( /46( /42( 041( /47( /43( 04/( 049( 048( 049( 045( /46( 
  /118 ( 25( 047( 042( /42( /42( /46( /42( /43( 040( 049( 043( 04/( 048( /46(

2008  69  3.6  3.5  3.2  2.6  2.5  2.5  2.3  3.2  2.9  3.1  2.7  2.9  3.4 
 
Portage 
College  /112 ( 78( 043( 043( 041( /42( /42( /43( /4/ ( 04/( 041( 041( /42( 049( 040( 
  /118 ( 86( 040( 040( /46( 049( /47( /42( /40( 040( /42( /47( /48( 040( 040(
 
SAIT  2008  29  3.7  3.1  2.7  2.7  2.7  2.6  2.4  3.3  2.8  2.9  2.8  3.2  3.2 
 
( /112 ( 05( 048( 049( /42( /46( /47( /42( /45( 040( /42( 041( /46( 040( 04/(
(
( /118 ( 05( 040( 041( /45( /45( /48( /43( /40( 049( /45( /47( /42( 041( 049(
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PIA Conference Promotes Sustainable Future 
 

Based on the theme of investing in public services and 
the environment as the solutions for a sustainable 
future, Public Interest Alberta’s 3rd Annual Advocacy 
Conference was held April 3–5 at the Chateau Louis 
Hotel and Conference Centre in Edmonton. Under the 
theme of Beyond Bandaids and Bailouts: Public 
Solutions in Critical Times the conference offered the 
150 delegates five keynote addresses and a number of 
breakout sessions organized around various public 
sectors and issues. 
 
As a member of PIA, ACIFA purchased conference 
registrations to facilitate attendance by ACIFA 
members. An additional financial contribution was also 
contributed in support of the conference. PIA, and in 
particular this annual conference, provides an important 
link between the work of ACIFA and that of similar 
organizations in other public sectors in Alberta. The 
conference provides a forum to learn, share and take 
action on issues of mutual concern, as well as assist in 
setting the direction for PIA for the coming year. 
 
The conference opened with an address by Judy 
Rebeck, a well-known social justice activist, writer, 
broadcaster and speaker. Rebeck spoke about how 
globalization and the new communication technologies 
have given rise to a process of bringing communities 
together by building movements from the bottom up 
with an emphasis on sharing information, experience 
and wisdom, co-operation and consensus over 
confrontation and partisanship. 
 
Dr. Elaine Bernard, of Harvard Law School, talked 
about how the current economic crisis, and in particular 

the failure of capitalism, creates an opportunity to 
engage society in discussions about the role of 
government as providing public value; to talk about 
public service as opposed to profit; to discuss 
citizenship rather than consumerism. 
 
Margrete Strand Rangnes, Deputy Director of the Blue 
Green Alliance in the USA shared how a national 
strategic partnership was formed between labour unions 
and environmental groups to come together to unite 
more than six million people in pursuit of good green 
jobs, a clean environment and a green economy. 
 
Dr. Robert Wollard, head of the Department of Family 
Medicine at UBC, provided a spirited defence for not 
only sustaining Medicare, but indeed for improving 
Medicare. Drawing heavily on statistical data, he 
challenged those who threaten Medicare by thoughtless 
and vested interests. His plea is to improve the system 
based on the best available evidence and informed by 
our shared values of Canadians caring for one another.  
 
The final speaker was Diana Gibson, Research Director 
for the Parkland Institute. Gibson’s presentation A Bold 
New Vision for Alberta: Responsibility, Opportunity & 
Sustainability, echoed many of the points made by 
previous speakers. Outlining many of the challenges 
facing Alberta in the long haul, particularly the 
diminishing viability of our resource-based economy in 
Alberta, Gibson identified the current economic crisis 
as an opportunity to invest in and begin building a 
sustainable green economy that would ensure a viable 
future for the coming generations of Albertan

 
 

 

Wondering about benefits in retirement? ARTA can help. 
 

Do you know that ARTA (Alberta Retired Teachers Association) offers eight voluntary insurance options to cover all 
insurance needs in retirement for its members, affiliate members and their dependents? 
 

Do you know that many retired ACIFA members are currently affiliate members of ARTA and are taking advantage 
of the many benefits offered by ARTA?  
 

Do you know that as a full time post secondary educator, you may be eligible for affiliate membership* in ARTA and 
thus have access to those insurance options? 
 

For details, see the ARTA website www.albertarta.org or for more information or to apply for coverage, contact the 
ARTA Group Plan Administrator, Johnson Inc., at 1-877-989-2600 or the ARTA office toll free from anywhere in 
Alberta at 1-800-232-7208 ext. 474. In Edmonton or from outside of Alberta call 780-447-9474 (long distance 
charges may apply). 
* ARTA Affiliate membership is available to:  

• Retired teachers drawing a government sponsored pension plan from other Canadian Provinces or Territories.  
• Retired full time educators and support staff from other educational institutions who contributed to an Alberta Government 

sponsored Pension Plan for 5 or more years. 
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Invest in Albertans Campaign Launch 
 
On April 2nd Public Interest Alberta, of which ACIFA 
is a member organization, officially launched a major 
advocacy campaign, Invest in Albertans. At a press 
conference in Edmonton, PIA Executive Director Bill 
Moore-Kilgannon announced that “the campaign is 
calling on the Alberta Government to make wise 
investments in strong public services and programs 
and build a green economy.” 
 
The campaign is in response to what PIA believes will 
be an increasing political debate in Alberta over 
cutting public services and programs as economic 
problems intensify and the recession deepens. As 
Moore-Kilgannon points out, “we need to make sure 
that public dollars are going to support all Albertans 
and improve our environment.” 
 
To that end PIA is calling for investments in a range of 
public sectors including early childhood and care, the 
K–12 education system, support for families in crises 

and people with disabilities, the post-secondary 
education system, healthcare, poverty reduction, 
seniors care, support for municipal and community 
programs, green jobs, the environment and family 
farms. 
 
The campaign is supported by the many member 
organizations of PIA, including ACIFA, who see the 
current economic crisis as an opportunity to advocate 
for alternative ways of stimulating the economy rather 
than the obviously failed techniques of the past of 
cutting services and public investments, cutting taxes, 
privatizing public services, and subsidizing 
corporations.  
 
The Invest in Albertans campaign is also supported by 
a recent Environics poll of public opinion 
commissioned by PIA. The poll questions and results 
follow.

 
 

 

Invest in Albertans – Public Opinion Poll 
 

Public Interest Alberta 
#35, 9912 – 106 Street, Edmonton, AB T5K 1C5 

Phone: 780.420.0471 Fax: 780.420.0435 
Email: pialta@telus.net Web: www.pialberta.org 

 
 

The poll was conducted by Environics on March 20–24, 2009.  
The margin of error is plus or minus 4.5%, 19 times out of 20. 
  
1. Given the current financial and economic problems facing Alberta, which one of the following approaches should 
our provincial government take?  
Stay out of the economy and let markets deal with the economy: 28%  
Play a more active role in dealing with economic problems: 67%  
Neither/ don’t Know: 5%  
 
2. As you may know, the Alberta government will table its budget on April 7th. Considering the current economic 
situation, which ONE of the following do you think is the most important thing for the Alberta government?  
Investing in healthcare, education, other public services: 69%  
Cutting royalties and measures to support energy industry: 27%  
Neither/Don’t know: 4%  
 
3. Which of the following do you think is more important for the Alberta government?  
Investing in healthcare, education, other public services: 73%  
Cutting taxes: 24%  
Neither/Don’t know: 3%  
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Invest in Albertans – Public Opinion Poll, continued 
 
4. Sometimes revenues shrink due to an economic slowdown and governments have deficits not because the 
government is spending more, but because revenues have dropped. Which view is closer to your own?  
No deficit even if it means program cuts and tax increases: 21%  
Maintain program and tax levels even if there is a deficit: 72%  
Neither/Don’t know: 7%  
 
5. Agree/Disagree: Expanding access to post-secondary education at the same time as improving the quality and 
reducing the cost is one of the best ways to diversify the economy and plan for Alberta's future.  
Strongly agree:   40%  
Somewhat agree: 42%   Agree: 82%  
Somewhat disagree:  8%  
Strongly disagree:  5%   Disagree: 13%  
No Answer/ DK: 5%  
 
6. Agree/Disagree: The government should respond to the economic downturn by CUTTING services to seniors, 
people with disabilities and supports for low-income people.  
Strongly agree:   3%  
Somewhat agree:  6%  Agree: 9%  
Somewhat disagree:  19%  
Strongly disagree:  72%  Disagree: 91%  
No Answer/ DK:  1%  
 
7. Agree/Disagree: Middle income seniors who require medications or extensive care in continuing care facilities 
should pay MORE of the cost to save the government money.  
Strongly agree:   3%  
Somewhat agree:  15%   Agree: 18%  
Somewhat disagree:  30% 
Strongly disagree:  50%   Disagree: 80%  
No Answer/ DK:  2%  
 
8. Agree/Disagree: The provincial government should increase funding to municipalities to improve local public 
services and programs.  
Strongly agree:   30%  
Somewhat agree:  44%   Agree: 77%  
Somewhat disagree:  17%  
Strongly disagree:  5%   Disagree: 22%  
No Answer/ DK:  4%  
 
9. Agree/ Disagree: The Alberta government should have a strategy to use the revenue from the oil sands to help the 
province transition to a greener economy with sustainable industries and jobs that do less damage to the environment. 
(This question was asked by the Alberta Federation of Labour, January 21–25, 2009.)  
Strongly agree:   66%  
Somewhat agree:  28%   Agree: 94%%  
Somewhat disagree:  3%  
Strongly disagree:  3%   Disagree: 6%  
No Answer/ DK:  1%  
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PD for You 
 
The following professional development activities are open to individuals outside the hosting institution. If 
you are interested, email the contact individual for specifics. 
 
Facilitator Development Workshop 
 
Host: MacEwan 
Dates: May 25–29 
Contact: PatrickJ@macewan.ca 
 
 
National Great Teachers Seminar 
 
Host: NAIT 
Dates: June 7–12 
Contact: PatrickJ@macewan.ca 
 
 
Becoming a Master Instructor 
 
Host: NAIT 
Dates: May 4–15 (Edmonton) 
 June 1–12 (Fairview) 
 Jul 27–Aug 14 (Edmonton) 
Contact: Bmcmulle@nait.ca 
 
 
New Faculty Orientation 
 
Host: Lakeland  College 
Dates: Jul 27–Aug 14 
Contact: Clara.Thalheimer@lakelandcollege.ca 
 
 


